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Mission Statement 

COPRODELI is an NGO which fights against poverty and social exclusion in Peru.  

• We contribute to the comprehensive development of marginalized 

populations in urban areas and work to give these people more dignified lives, 

through access to education, health, employment and housing 

• Our work benefits more than 100,000 people per year in Callao, Lima, Ica and 

San Martin, Peru. 60% of the people live in extreme poverty 

• We focus on the reconstruction of homes and infrastructure damaged by the 

2007 earthquake in Ica and, more recently, we are developing a presence in 

the Huallaga Valley in the Amazon Rainforest of San Martin 

 

COPRODELI USA was founded in 1999, in Chicago, to provide constant financial 

and volunteer assistance to support Coprodeli’s mission in Peru. Coprodeli Spain 

also contributes to this effort. 



Coprodeli Sites 



Spanish missionary Father Miguel 
Ranera founded Coprodeli in 1989, 
when he witnessed the extreme 
poverty people in his community 
live in and was inspired to help. 

 

At this time, Callao, Peru, was 
suffering from food shortages, 
hyperinflation, terrorism, cholera 
outbreaks and misgovernment. 

 

Under Father Miguel’s leadership, 
women and youth, many of whom 
were inspired by their Christian 
faith, began to organize soup 
kitchens and distribute 
humanitarian aid in an effort to 
help those who were excluded 
from society. 

OUR HISTORY: 

1989: Coprodeli is Founded 



In 1995, the Rímac River overflowed and flooded 
neighborhoods in Callao.  

 

Coprodeli helped the community to rebuild its 
houses and infrastructure.  

• soup kitchens were converted into shelters for 
the high-risk children living on the streets 

• children began to receive support from sponsors 
abroad  

• job creation programs and organized drug 
prevention programs which benefitted the 
displaced youth were created with aid from EU 

 

Coprodeli put new energy and resources into its 
parish communities, creating a network of support 
throughout the city, and building schools as a way to 
develop the struggling communities. The schools 
benefitted more than 50,000 people every year, 95% 
of whom were living in extreme poverty. 

OUR HISTORY: 

1995: Flooding in Callao 



OUR HISTORY: 

2000-2006: 
Land 

Invasions in 
Pachacutec 

Pachacutec was established in 2000 after more than 12,000 families 
were forcibly relocated there for political reasons. Abandoned on top 
of an immense sand dune in the desert without water, electricity, 
streets, schools, or employment, the government provided each 
family with only a mat and a bucket of water.  
 
Shortly after, Coprodeli volunteers moved into the dunes and lived in 
the same harsh conditions. Within a month, they had established 3 
community service centers with a school, health center and chapel.  
 
With financial and volunteer support from the U.S. and Spain, 
Copordeli was able to slowly modernize its centers and develop a 
large group of local volunteers.  



OUR HISTORY: 

2007-2012: The Earthquake in Ica 

80,000 homes and much of southern 
Peru’s infrastructure were destroyed 
by a 7.9 magnitude earthquake 
which hit the Ica region in August 
2007.  

 

Following the quake, Coprodeli 
started a humanitarian aid program 
and sheltered homeless families in 
the area. Later, small centers were 
built to house at-risk youth 
mentoring programs, and Coprodeli 
constructed large centers, which 
include a school, clinic, library and 
parish. Most recently, Coprodeli has 
built more than 2,700 new 
earthquake resistant homes and has 
found ways to make them accessible 
to those most in need. 



Today: A New Challenge 
CIRCUMSTANCES HAVE BROUGHT US 

TO THE PERUVIAN JUNGLE 

In 2012, San Martín community members 
donated land and gave control of an 
existing farming school to Coprodeli. 
Coprodeli is now constructing houses in 12 
jungle towns and working on irrigation, 
highway and street projects. 



PROGRAM SUCCESSES: 

Education 

Coprodeli’s education program began in 1992 with the 
creation of 3 schools in Callao. By offering children living in 
poverty the chance to receive a high-quality education, we 
help to reduce social exclusion in Peru. 

 

Copordeli signed an agreement with Peru’s Ministry of 
Education to manage public schools in June 1994. The 
Coprodeli’s extensive curriculum is more relevant to Peru’s 
educational needs than that of the public school system. 

 

Following the land invasions in Pachacutec, Coprodeli built 4 
schools and outreach centers for high-risk youth in the 
newly formed community in 2000. After the 2007 
earthquake, Coprodeli built 5 more schools to help those 
who had been affected in southern Peru. 

 

In 2012, community members donated a farm school in 
Bellavista, San Martín. Since then, Coprodeli has began to 
support other schools in this jungle region as well. 

 



62,759 STUDENTS ATTEND 15 COPRODELI SCHOOLS 
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PROGRAM SUCCESSES: 

Health and Humanitarian Aid 

Coprodeli was founded to serve the Peruvian 
neighborhoods and rural zones which were 
suffering from hunger, misery, terrorism, sharp 
class divides and social exclusion.  

 

In Callao, Peru, Father Miguel and many 
volunteers started soup kitchens and provided 
social assistance to the poorest of the poor in 
two parishes. 

 

In 1991, Coprodeli opened general medicine, 
obstetrics and dentistry clinics, and started a 
program to help at-risk mothers and their 
children. 

 

In 2000, after thousands of people were 
relocated to Pachacutec, Coprodeli opened two 
medical centers there, complete with general 
medicine, obstetrics, dentistry, pharmaceutical 
and sonography services.  



In 2007, after the earthquake in Ica, Coprodeli opened 5 humanitarian aid shelters and 2 
primary care medical centers in Chincha and Ica, Peru. While the buildings were under 
construction, Coprodeli completed 360 small medical campaigns to help those with 
immediate need. The medical centers now offer general medicine, obstetrics, dentistry, 
pharmaceutical and physical therapy services as well as a laboratory. 

 

In 2013, Copordeli started a humanitarian aid campaign in San Martín, bringing clothing, 
shoes and other donations to families. Since then children across Peru receive TOMS shoes. 

 

Over the years, Coprodeli Spain and USA  have collected humanitarian aid donations to send 
to families in Peru. 



 -

 10.000

 20.000

 30.000

 40.000

 50.000

 60.000

 70.000

 80.000

 90.000
Psychology and
nutrition

Awareness

Physical therapy

Cancer prevention

Infirmary

Ultrasounds

Rx

Laboratorio

Pharmacy

Dentistry

Obstetrics

General medicine

PREVENTATIVE HEALTH CARE: 

Coprodeli clinics have cared for 788,288 people 



PROGRAM SUCCESSES: 

At-Risk Youth 

Our Children at High Risk Program began in 1994. Using 

funds from the EU, Coprodeli started this program to 

provide care and shelter to kids living on the street who 

were at risk of consuming drugs, delinquency and 

mistreatment as well as physical, psychological and sexual 

abuse. 

 

Coprodeli opened two boarding schools and four outreach 

centers in order to safeguard these kids’ rights, care for 

them and reduce exposure to negative influences. 

 

In 1997 & 1998 Coprodeli used EU funds to develop 

preventative programs for at-risk youth, families, teachers 

and the community at-large which included psychological 

care, teacher training and social mediators for the kids. 

 

Many of these children are supported by American or 

Spanish sponsors. Sponsorship provides the children with 

two nutritious meals per day, tutoring, care and counseling 

from a psychologist and access to a Coprodeli outreach 

center, which gives them a safe place to go before or after 

their half-day of school. 



COPORDELI HAS HELPED 10,197 AT-RISK KIDS 
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644 CHILD SPONSORS (PADRINOS) IN 2013 
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In order to attend to the population’s spiritual needs, Coprodeli’s founder Father 
Miguel encouraged many young people and women to dedicate themselves to the 
pastoral and humanitarian care of others. Building upon the Catholic roots of the 

Peruvian people, Coprodeli reinforces positive values of service, hope, love & peace. 

PROGRAM SUCCESSES: 

Pastoral and Volunteer Opportunities 
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255 LOCAL AND INTERNATIONAL VOLUNTEERS PER YEAR 

NEARLY 3,000 IN TOTAL 



The Job Creation program began in 1994 in order to provide job 
skills to unemployed workers and has since grown to include 
special classes in Coprodeli schools & 2 industrial parks. 

 

Coprodeli established a technical school in collaboration with 
the local government in Callao. The school offered a variety of 
classes, including carpentry, computer, secretarial skills and 
sewing. Similar schools were opened in 2003 and 2008. 

 

In 2009, Coprodeli started a job training program in its schools. 
Students have the option to choose an additional class to 
prepare them for their future career in a variety of professions 
and industries, including  computer science, sewing, technical 
support, pharmacy assistant, graphic design, customs, 
cosmetology, nursing, electrician, baking and jewelry making. 
Thanks to agreements with various Peruvian government 
agencies, many of the students have the opportunity to do a 
three-month internship after completing their class.  

 

Coprodeli also maintains industrial parks in Pachacutec and Ica. 
The parks bring together hundreds of small business owners 
who can work together to attract clients and produce and sell a 
variety of goods and services. Each park has a general manager 
who assesses small business plans and helps to market the 
owners’ diverse selection of products. 

 

 

PROGRAM SUCCESSES: 

Job creation 



17,264 YOUNG PEOPLE HAVE BENEFITTED FROM JOB TRAINING 
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The Habitat program started as a way to solve housing and basic sanitation problems. In 
1993, Coprodeli built a water well to help people in Callao, Peru. Some residents didn’t 
have drinkable water, and the water they could obtain was expensive and oftentimes 
contaminated. After the floods in 1994, Coprodeli helped some affected families relocate 
out of the flooded zone. 

 

Coprodeli also supported the new settlement in Pachacutec in 2000 by organizing the 
population and working with the Peruvian government to find solutions.  

 

Following the 2007 earthquake in Ica, Peru, Coprodeli opened 5 temporary shelters and 
built a well that produces 70 liters of water per second. 

 

Coprodeli participated in a program to restore Callao’s historic city center, which is 
currently overcrowded by millions of struggling families. 

 

In 2013, Coprodeli began a habitat project in the Huallaga Valley in Peru’s northern jungle  
and plans to construct 400 houses per year to benefit 12 different Amazonian 
communities. 

 

 

PROGRAM SUCCESSES: 

Habitat program 



After the 2007 earthquake in 

southern Peru, it was necessary to 

construct new urbanizations that 

included housing for displaced 

community members.  

Since then, Coprodeli has 

constructed 1,100 lots and 471 

houses which have sewers, roads 

and sidewalks, electricity and 

drinkable water. The houses are all 

built near schools and medical 

facilities. 

Urbanizations 




